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m;om*wm FOR: Director of Security | o
SUBJECT \??/QRD Indices Conversion Frogact
 REFERENCS s Memorandum ﬁorvAsaisthnt Birector.

Computar scrvices by Director of Security:
same subject; dated 13 May 1964

1. 063 agrees to procecd on the SRD ¢anveraion project
in accordance with the rnvommenﬁatianm contained in the
refercnced memorandum.

2. In the interests of clarifyving and implementing
these reaammendations, ocs submits the following commentss

a. The 03 ewmployes to he szsigned to Quarters
Eye should bo appointed and his duties and
procedures delineated by 3. (Para. 2a of

- referenced mumorandum. )

| b, The ©S ramx&sanaauxva who will "monitor®

! this project should be acsioned ond his

’ duties ond progedurss delinested by O3.

" ~=In this connoction, it must be romemxbered
that o008 machine procossing nay occur during
any of the three dally shiftz. (Para. 2Zh of
referenced mmnoranuum.}

¢. It is hoped by S that tapes contalning the
SRD Index will ko stored on the shelves in
tha OC5 tape vault vhere they will be pro-
tected not only by the vaulted area in which

; - ghelved but by specilal ancooss procndureh--

! : " per para. 6b{2} of the recently approved
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"Instructions for Special Compartmontation of

Data Within 008, Do/ser.” If storage in
separate and digerete safes is decided upon,
the safes may boe either in OCS or in 03 Head-
quarters space, If it is &etermincd that tho
safes are to be placed in oCS space, at least
three OC8 poreons authorized accese to the
project should e included among those having
the cchbinations to such safes. (Para. 2¢
of referenced memorvandum. )

OC3 hag preoviously supplied 03 with those 0CS
peraons whose nanes should be included in the
Project's Avthorization List. O©OC3 will under-
take to update the OC8 portion of thism list zs
porsonnel changes warrant. (Para. 24 of refor-
enced pemorandwn, }

05 should furnish to OCS the 0F portion of the
Autherization List foz this Projoct. (Pava. 2o
of referenced monorandun,)

OC5 will undertake to “erase™ auxiliary tapes
and manoyy-storage dovices ubilized in proceca-
ing fox this project. It may be that some
adjustnent ﬁﬁ this procodure will he desired
aﬁtmr'a period of oparnting expericnce or after

5 pluees lis computer operations under an
ELccmntxc roﬁwwaxang Byston. 08 will surface
auggested changos in this "erasure" procedure
if and when such camngem moem warranted. For
the present, however, g will follow this
Yerasure” procedure, {ana. 2% of referenced
megnorandiem., } :

3. A you know, 03 has assumed the r@saonsibility for
recruiting tomporary contract employees for odzhing and card
punching the SRD index conversion. Althouvgh the od _timg
staff is at work, recruitment of cord punch personnel 7
proved very difficult, amaoramngly, in tho intevests of
some card punching started, the 05 Project Officer d
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has asked that 0CS Card Punch Oporators assist 25X1A93

in the card punching task on a "time-available" basis. 0OC3
agrees to provide guch support. In this connection, however,
two things merit mention: (1) vigorouz 08 recruitment efforts.
should continue in view of the fact that 008 caxd punch
time-available will not be adequate o this large-scale
conversion afforty and {(2) 0C3, in proceading to rxender

such support, will follow ad hoc security procedurcs pending
clarification and formalization of final procedures by 03

4. In further particularizing the security procedures

‘for this project, 03 may find it helpful o baar in mind

the followings R

a. During the 1engthy systens study conducted
by the OCS-05 project team, it was found that
vory few individual index carxds contained
idontifiable substantive information {and
most of this cauld ba purged or coded by the
08 ﬁditoxa) »~

b, Noxmal €03 sacurity meamures, both procedural
and physical, already provide an unusually
high degree of zecurity control in OCS.

©. All 08 pevsonnmel have TOP SRCREYT, 3I, and
T/KHE glearances oo o common bacsd...with
additional clearances g roguired.

¢. Data stered in machino language, such as moge
netic tapes, is, of course, much lests accessible
than human language £iles in thab speeial
equiprent iz reguired to intorpret and road
such languaae.

5., I suggest a muk

ual review of thozo procedures st the
end of tho fouxrth month of D

o ¥
dperation

VEYS
JOSEPH BEQUER
Asgistant Director
Coxputer Services
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